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Disability Equality Scheme
1.
Background

1.1
South Birmingham College is a major provider of post-16 education and training in Birmingham, as well as being a large local employer. The main function of the college is to provide high quality education and training in response to local need.  In fulfilling this function, key areas which are relevant to Disability Equality Scheme include:

· Student admissions and access

· Student assessment

· Student achievement and progression

· Curriculum

· Teaching and learning

· Discipline

· Guidance and support

· Staff recruitment, selection and staff development

· Partnerships 

· Procurement and outsourcing

· Quality assurance

· The learning environment

1.2 Evidence shows that equality for disabled people in society has not been achieved and a considerable amount of work needs to be done to effect change.  The Disability Discrimination Act 2005 introduced a new statutory duty on all public authorities including FE colleges to proactively promote disability equality.  The legislation is an amendment to the Disability Discrimination Act (1995).  It is intended to bring about real change in the culture of organisations to tackle disability inequality by:  
· Moving responsibility from the disabled person to the college taking action

· Colleges having to analyse potential patterns of discrimination and take proportionate action to change them

· Providing a framework for public authorities to carry out their functions more effectively

· Proactive involvement of people with disabilities in developing the Disability Equality Scheme.
2.
General and Specific Duties
Under the Disability Discrimination Act (2005), the college has a general duty to have due regard to the need to:
· Eliminate unlawful discrimination

· Promote Equal Opportunities

· Eliminate disability related harassment

· Promote positive attitude towards disabled persons

· Encourage participation by disabled people in public life.
The college also has a specific duty to:
· Produce and publish a Disability Equality Scheme 
· Gather and monitor disability related data

· Establish appropriate reporting procedures

· Involve people with disabilities in preparing the scheme

· Carry out impact assessment of policies and procedures
· Review outcomes of impact assessment and produce action plans within the Disability Equality Scheme
3.
Aims and Values

3.1
South Birmingham College is firmly committed to the policy of social inclusion and diversity for both its employees and learners.  These values are reflected in the college’s strategic objectives.  The college also has a long tradition of attracting learners with disability and learning difficulties.  
The college has implemented a comprehensive programme of staff development related to disability awareness.  This is an integral part of all staff’s Continuous Professional Development programme.  All staff are required to undertake Disability Awareness training.  This is followed up with bespoke training delivered on request. 
4.
Leadership and management
4.1 We are committed to:
· Actively tackling discrimination on the grounds of disability and positively promoting disability equality
· Encouraging and supporting all students and staff to reach their potential

· Working with other institutions, local communities and other stakeholders to tackle disability discrimination and to encourage and promote good practice in achieving disability equality

· Making sure the disability equality scheme and its procedures are followed.
4.2
Responsibilities

4.2.1
The governors are responsible for ensuring that:

· They are aware of and implement the Corporation’s statutory responsibilities in relation to disability equality legislation as an employer and service provider

· They receive the disability monitoring information on learners and staff.
4.2.2
The Principal and senior management team are responsible for ensuring that:

· They take the lead in creating a positive, inclusive ethos that challenges discriminatory or inappropriate behaviour on the part of managers, staff and learners

· They are aware of the college’s statutory duties in relation to disability legislation

· All aspects of college policy and activity are sensitive to disability issues based on the analysis of equality monitoring data

· The recruitment and promotion of staff is monitored, reviewed and reported regularly (including positive employment measures where necessary)

· That induction programmes for staff and students, and, tutorial programmes for students reflect the college’s commitment to promote equality of opportunity

· Disability monitoring information is collected and analysed

· Issues of disability equality are imbedded in all college curricula

· The college’s publicity materials present appropriate and positive messages about people with disabilities
· Appropriate training and development is provided to support the appreciation and understanding of diversity.
4.2.3  All managers are responsible for:


· Implementing the college’s Disability Equality Scheme 

· Making sure all staff know their responsibilities and receive support and training in carrying them out

· Taking appropriate action in line with college procedures against staff or students who discriminate for reasons of disability
· Implementing disability equality in all college curricula.
4.2.4  All staff are responsible for:


· Ensuring that they are aware of the college’s statutory duties in relation to disability legislation

· Dealing with discriminatory incidents immediately

· Being able to recognise and tackle bias and stereotyping based on disability
· Promoting disability equality and good relations with all groups within their role
· Keeping up to date with the law on disability by taking up training and learning opportunities.
4.3
The college will review its organisational structure from time to time to ensure that staff at all levels of the organisation are responsible for implementing various aspects of the Disability Equality Scheme as appropriate.

4.4
All contractors and service providers who work with South Birmingham College will be required to comply with the college’s Disability Equality Scheme and any disability equality conditions in contracts or agreements they have with the college.
4.5
All learners are required to adhere to the requirements of the Disability Equality Scheme
5.
Covering the Specific Duties
5.1
Planning and developing the Disability Equality Scheme
· In line with the Disability Equality Duty, the college will produce and publish a Disability Equality Scheme
· The college will address specific questions on disability equality within its other policies by writing them into the three year action plan and reviewing them by 2009
· The college will review unwritten processes and practices to ensure that they are not discriminatory

· The college will also carry out ongoing assessments and consultations with staff, students and other stake-holders with disabilities to help decide where any further action is required.
5.2
Data gathering and monitoring


· The college will collect disability related data to monitor the admission and progress of students and the recruitment and development of staff

· The data will be used to ensure that staff and students are treated equally and to inform the setting of targets and the measurement of progress in achieving them.
5.3
Impact Assessment and Review of Policies
All policies and action plans will be reviewed on a cyclical basis to assess their impact in promoting the general duties under the Disability Equality Duty. 
· The college will conduct disability impact assessments on all major policy decisions using appropriate documentation.

· The process will be embedded in the self-assessment reports
· All the results of monitoring and assessment will be published regularly 
· Other consultation exercises, such as focus groups, questionnaires, case studies, will also be used to improve decision-making where objective data may not be in evidence.  All such exercises will inform the planning and decision-making for the following year’s targets.

6.
Structure for developing and monitoring the scheme

 
The college has well established structures to help develop, implement, monitor and 
review the Disability Equality Scheme.  These include:
· Student Disability Advisory team.  This consists of a cross section of the college’s learners with disability or learning difficulties
· Disability Equality team.  This includes members of staff with disabilities
· Participation of relevant external bodies, including MIND, DRC, NIMHE
· Active involvement of senior and middle managers with responsibility for equality and diversity 
· Employment and Equal Opportunities Committee and the Corporation.

7.
Implementation and monitoring of the Disability Equality Scheme
7.1
The college will ensure that it will:

· Monitor and review the progress of  the Disability Equality Scheme annually 
· Consult staff, students and the wider community about the Disability Equality Scheme in order to use their feedback in further planning decisions

· Provide a regular programme of training on disability issues for staff and governors

7.2
In addition, the college will also ensure that:


· Copies of the Disability Equality Scheme are available to all staff and students and other stakeholders via our usual means of disseminating information (eg the college Intranet and the Internet, the college libraries, the staff newsletter, the Students’ Union)

· The Disability Equality Scheme is promoted as evidence of good practice in audits, inspections and performance reviews.
8.
Breaches of the policy

· Breaches of the Disability Equality Scheme, including direct and indirect acts of harassment, victimisation, bullying and abuse on the grounds of disability will be treated as a serious disciplinary offence. For staff, the college’s grievance and harassment procedure will apply.  For students, the students’ disciplinary procedure will apply.  
· Staff and students will be informed of the procedures for dealing with incidents and harassment by incorporating them in the student/staff induction programme and handbook.  
9. Managers responsible for the Disability Equality Scheme 
· Assistant Principal with responsibility for Equality and Diversity 
· Director for Equalities
· Deputy Director for Human Resources 
· Deputy Director for Supported Learning 
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