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Getting to Know the College

Mission

· The mission of South Birmingham College is to provide outstanding education and training which is primarily vocational in response to the needs of learners and employers.

Vision

· The vision for South Birmingham College is to continue to develop and be recognised as an outstanding educational and economic resource by learners, staff, employers and the wider community. 
Organisational Values

· South Birmingham College believes that its learners are the most important members of the College and it is the responsibility of all College staff to help them achieve their full potential.

· South Birmingham College is proud of the fact that it is a multi-racial, multi-cultural and socially inclusive College. 
· The College is opposed to all forms of violent, abusive and discriminatory behaviour. 
· The College is proud of the fact that it is an inclusive learning organisation and believes that all of its members are entitled to respect and parity of esteem. Furthermore they are entitled to work and study in a welcoming, safe and non-threatening environment.

· South Birmingham College values its staff and governors, will help them develop their skills and expertise and will do its utmost to provide a good working environment. 

Strategic Objectives
· Provide excellent teaching and learning to all our learners and put learners at the heart of all we do;

· Ensure that learners reach their full potential;

· Be responsive to the education and training needs of learners, staff, employers and the local communities;

· Proactively promote Safeguarding and Every Child Matters;

· Be responsive to the education and training needs of employers both at local and regional level;

· Achieve high overall success rates for our learners and improve these each year;

· Ensure financial robustness and stability and safeguard the College’s assets;

· Promote equality in all that we do;

· Develop education and training opportunities and specialist provision for young people pre and post 16;

· Provide excellent physical accommodation and learning resources for our learners;

· Ensure a safe working environment for our learners and staff;

· Work collaboratively with other organisations and companies where this is in the interests of our learners and the local workforce;

· Develop provision for overseas students to generate income.

